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Highlights and Action Items 

 

Programma�c Highlights 

• The President’s FY 2025 budget and the House and Senate FY 2025 Energy and Water 
Development appropria�ons measures include $55 million for UMRR.  Federal agencies are 
currently opera�ng under a con�nuing resolu�on, which is set to expire on March 14.  In the 
interim, the Corps is alloca�ng funds per a $55 million planning assump�on for UMRR in FY 2025. 

• The strategic planning team met in December 2024 to refine strategies and ac�ons for the 
program and to dra� �melines for partnership work over the next ten years.  An internal review of 
the strategic planning process has begun, and the next phase will be to ini�ate a public review 
process, which is expected to occur in summer 2025.   

• The Naviga�on and Ecosystem Sustainability Program (NESP) has ini�ated the reach planning 
process.  The objec�ves and priority restora�on areas iden�fied in this process will be program 
neutral and could be of poten�al use to UMRR in the future.  

• The Coordina�ng Commitee will be receiving a request to meet in April to talk through funding 
scenarios, federal guidance updates, and personnel changes. 

 
Habitat Rehabilita�on and Enhancement Projects (HREPs) Highlights 
 

• UMRR program partners con�nue to work through the process of evalua�ng poten�al project 
opportuni�es and selec�ng a suite of projects for implementa�on in FYs 2026 through 2030.  
Chairs of the technical-level river teams gave presenta�ons on their work over the past 18 months 
to narrow down the list of poten�al projects for considera�on.  The teams considered variables 
like cost es�mate, ecological benefit, and non-ecological benefits.  NGOs and community groups 
par�cipated in these river team mee�ngs.  The UMRR Coordina�ng Commitee is an�cipated to 
review and endorse fact sheets at the May Quarterly Mee�ng.   

 

• A�er the project selec�on process is complete, the program will conduct an internal review and 
generate recommenda�ons and lessons learned for future efforts.  There is interest in expanding 
par�cipa�on in river teams’ project selec�on processes; par�cularly NGOs and community 
groups.  Increased par�cipa�on from these groups is envisioned to occur early and throughout 
future project selec�on efforts.  

• In response to the partnership expressing interest in developing a consistent approach for 
monitoring HREPs and incorpora�ng adap�ve management, Marshall Plumley proposes to 
establish an HREP Monitoring Team.  UMRBA will send out a request to Coordina�ng Commitee 
members to iden�fy representa�ves for this group.  Kat McCain from the Corps’ Ecosystem 
Restora�on Planning Center of Exper�se will also be involved in the group. 



• The Environmental Design Handbook, first published in 2012, is currently being updated to reflect 
lessons learned as well as partnership feedback.  The new version will be sent out for partner 
review. 

• A few highlights of progress in implemen�ng HREPs include:  

o The St. Paul District completed Stage 1 of the McGregor Lake HREP. 

o The St. Paul District ini�ated planning on the new Bank Stabiliza�on HREP on the 
Minnesota River.  This is an urgent project to address erosion and breaches that threaten 
the recently completed Bass Ponds HREP.  

o The Rock Island District completed construc�on on Beaver Island HREP. 

o The St. Louis District’s two primary construc�on projects in FY 2025 will be Crains Island 
HREP and Harlow Island HREP. 

o The St. Louis District successfully installed interpre�ve signs at the Piasa and Eagles Nest 
Islands HREP. 

o The St. Louis District River Resources Ac�on Team fall 2025 partner river trip will travel 
from St. Louis to Hannibal. 

 
Long Term Resource Monitoring (LTRM) Highlights 

 
• Under the $55 million planning assump�on, UMRR plans to increase funding for base monitoring 

for LTRM by an addi�onal $1.5 million in FY 2025 in recogni�on of increasing costs over the past 
several years. 

• Two manuscripts were published in the last quarter (since November 2024) that were supported 
by UMRR funding and the programma�c infrastructure.  LTRM work was also highlighted in a 
Milwaukee Journal Sen�nel ar�cle. 

• LTRM Implementa�on Planning iden�fied several informa�on needs that could be pursued.  Work 
on the floodplain vegeta�on and river gradient informa�on needs has started. Applica�ons have 
been received for posi�ons focused on the geomorphic trends and lower trophic contribu�on 
informa�on needs. 

• Topobathy acquisi�on of the Illinois River was completed in the fall of 2024, apart from some 
sec�ons of the river that had already iced over.  It is es�mated that the data will be processed and 
usable by August 2025. 

• Six posi�ons were terminated at UMESC recently, which will impact an es�mated 28 products or 
milestones.   

 
Communica�ons and Outreach 

 
• The UMRR Photo Contest winners were announced for five categories. Kacie Grupa won for 

“Benefits of HREPs”.  Kyle von Ruden won for “Connec�ng People with Nature”.  Ken Petersen won 
for “Natural Features, Scenic Views, or Landscapes”.  Alicia Carhart won for “Cultural or Historic 
Features”.  Alicia Carhart won for “LTRM – Monitoring in Ac�on”.  

• The partnership published a new brochure to capture the main messages of the program’s 2022 
Report to Congress.  The brochure has already been successfully u�lized for Congressional visits. 



Future Mee�ng Schedule 
 

• May 2025 in La Crosse, Wisconsin 

o UMRBA quarterly mee�ng – May 20 

o UMRR Coordina�ng Commitee quarterly mee�ng – May 21 

• August 2025 in Minneapolis, Minnesota 

o UMRBA quarterly mee�ng – August 5 

o UMRR Coordina�ng Commitee quarterly mee�ng – August 6 

• October 2025 in the Quad Ci�es 

o UMRBA quarterly mee�ng – October 28 

o UMRR Coordina�ng Commitee quarterly mee�ng – October 29  
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