


Upper Mississippi River Restoration Program
Coordinating Committee

May 21, 2025
Quarterly Meeting

Highlights and Action Items

Programmatic Highlights
· On March 15, Congress passed a full-year continuing resolution authority (CRA) funding federal agencies through the remainder of FY 2025.  The CRA limited the Corps’ FY 2025 construction budget to $1.8 billion, equaling a 44 percent reduction from FY 2024 spending levels.  Additionally, Congress completely delegated to the Administration the allocations of those funds among programs and projects.  The Upper Mississippi River Restoration (UMRR) program receives its funding through the Corps’ construction general account.
· On May 15, the Administration published the FY 2025 spending allocations in “Work Plans,” allocating $13.5 million to UMRR.  Prior to the enactment of the FY 2025 CRA, the Corps was instructed to implement UMRR at $55 million given the inclusion of $55 million for UMRR in the FY 2025 President’s budget and House and Senate appropriations measures.  As a result, for the remainder of the fiscal year, the program is halting most programmatic work and prioritizing active HREP construction contracts and LTRM base monitoring.  
· UMRR has exhausted all the available FY 2025 funding, leaving no ability to carry-over funds at the beginning of the next Fiscal Year.  Funding at the beginning of FY 2026 will require Congress passing a full year appropriations measure and/or some sort of instruction to implement the program with sufficient resources.  The UMRR Coordinating Committee has initiated planning for program implementation at various funding scenarios.
· The ad hoc team has completed a daft UMRR strategic plan for the years 2025-2035.  The team is prepared to employ a review by the broader partnership.  The next step is to obtain input from the Communications and Outreach Team (COT) and Analysis Team (A-Team), followed by the coordinating agencies who participated in the strategic planning process.  The strategic planning process is currently paused but may resume in the coming months. 
· The effort to establish a UMRR HREP Monitoring Taskforce has been paused due to funding.
· The effort to update the Environmental Design Handbook has been paused due to funding. 


Habitat Rehabilitation and Enhancement Projects (HREPs) Highlights

· The UMRR Coordinating Committee reviewed and endorsed twelve new fact sheets as provided by the District-based river teams, wrapping up the eighteen-month effort to develop a suite of potential new projects for the program to implement in future years. 

· The UMRR Coordinating Committee expressed interest in generating communication products from the endorsed fact sheets to demonstrate the value of the program to the public.   Over the summer, UMRBA will coordinate with Marshall Plumley to employ a partnership process for developing objectives and associated strategies and materials.

· A few highlights of progress in implementing HREPs include: 
· The St. Paul District is prioritizing construction of the McGregor Lake HREP.
· The St. Paul District awarded a contract for the Lower Pool 10 Stage 1 HREP.
· The Rock Island District has initiated construction on the Steamboat Island Stage 2 HREP, with final shaping of the island scheduled to be completed by the end of July.
· The St. Louis District is moving forward with planning the Gilead Slough and Red’s Landing HREPs.
· The St. Louis District River Resources Action Team fall 2025 partner river trip will travel from St. Louis to Hannibal, pending any changes due to funding.


Long Term Resource Monitoring (LTRM) Highlights
· Five manuscripts were published in the last quarter (since February 2025) that were supported by UMRR funding and the programmatic infrastructure.  
· Topobathy acquisition of the Illinois River was initiated in the fall of 2024, apart from some sections of the river that had already iced over.  Single beam sonar is ongoing in 2025.  The overall period of performance for acquisition and QA/QC is December 30, 2026, pending any contract modifications due to conditions.  Final QA/QC report and data deliverables for the Pools 4/8 pilot study expected in late July 2025.
· The phytoplankton, zooplankton, and geomorphology projects, which were allocated funding in previous years, have been postponed indefinitely to cover base monitoring costs in this current fiscal year. 
· The UMRR science and planning projects that were prioritized through the UMRR LTRM implementation planning process and that had been expected to be funded in FY 2025, including aquatic plant distribution and learning from restoration, are postponed indefinitely to cover base monitoring costs in this current fiscal year.
· The next A-Team meeting will be held virtually on July 31 from 1-5 pm. 


Communications and Outreach
· The COT work has been suspended due to funding constraints.  The work may resume by the end of 2025.
· Recent NGO advocacy generated over 3,000 letters submitted to members of Congress in support of the program.


Future Meeting Schedule

· August 2025 to be held virtually
· UMRBA quarterly meeting – August 5
· UMRR Coordinating Committee quarterly meeting – August 6
· October 2025 in La Crosse, Wisconsin
· UMRBA quarterly meeting – October 28
· UMRR Coordinating Committee quarterly meeting – October 29 
· February 2026 to be held virtually
· UMRBA quarterly meeting – February 24
· UMRR Coordinating Committee quarterly meeting – February 25 





