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Agenda Overview 

Topic Presenters

Cover Crop Incentives Directory and 
Illinois Sustainable Agricultural 
Partnership Initiatives 

Helen VanBeck, American Farmland 
Trust 

A Guide to Water Quality, Climate, 
Social, and Economic Outcomes 
Estimation Tools 

Dr. Michelle Perez & Aysha Tapp Ross, 
American Farmland Trust

Tools and Opportunities for Cultivating 
Watershed Leadership

Jenny Seifert, UW Madison, Division of 
Extension 



Multi-Benefit Conservation Practice Workshop 
November 9-10, 2022

FINANCIAL TECHNICAL COMMUNICATION/SOCIAL 
SCIENCE



Questions



The Next Pre-Workshop Webinar

Federal funding opportunities for conservation 
practices with multiple benefits

• September 13, 2023 from 1 to 3 p.m. CST

• Featuring USEPA and NRCS staff as well as 
Quantified Ventures about their role in supporting 
State Revolving Fund projects



Multi-Benefit Conservation Practice Workshop 
Focus: Leverages Points of Change 
October 3-4, 2023

Leverage points are places within a complex system 
where a small change in one thing can produce big 
changes in everything.

FINANCIAL POLICY TECHNICAL LEADERSHIP PARTNERSHIPS





Incentive Directories & ISAP Initiatives
June 29, 2023

UMRBA Workshop



ISAP’s PURPOSE

The Illinois Sustainable Ag 
Partnership is a non-profit 
made up of 15 member 
organizations working 
collaboratively to promote 
whole system conservation 
solutions focused on soil 
health and water management 
to reduce nutrient losses and 
meet sustainability goals.







ISAP’s ROLE

● Platform for disseminating 
relevant research

● Coordinating field days 
and/or other events

● Providing expertise through 
our collaborative partnerships

● Provide resources for soil 
health networks, outreach, 
and education



Program Pillars

Production Risk 
Management

Risk 
Management 
Conference

Climate 
Adaptation

Ecosystem 
Markets

Soil Health &  
In-field 

Management

Advanced Soil 
Health 

Training

Technical 
Resources

Water Quality & 
Edge-of-Field 

Practices

Advanced 
Conservation 

Drainage 
Training

Agricultural 
Conservation 

Planning 
Framework

Network of 
Practitioners

Conservation 
Story Map

Alphabet Soup

Illinois Cover 
Crop On-Farm 

Network



ISAP’S Resources

• Fact Sheets and Directories

• Soil Health & Cover Crops

• Edge of Field

• Climate 

• Communications 

• Website, Blogs, The Aggregate



ISAP’s Incentive Directories

● Compares programs offering financial incentive opportunities to 
Illinois farmers. 

● Cover Crops (15 programs) and Edge of Field (18 programs) 

● The Stacking Matrices allows farmers to easily determine if 
payments are stackable across multiple programs.



Illinois Cover Crop Incentive Directory



Illinois Edge of Field Incentive Directory



An Overview of Voluntary Carbon Markets for Illinois Farmers 

Assist farmers and farm advisors in 
their evaluation of market 
opportunities available in Illinois

• Update of 2021 resource with 
additional programs

• Summaries of 15 different voluntary 
carbon markets

• Glossary of key terms





ISAP's goal was to provide farmers with transparent and 
practical information to increase their confidence in evaluating 

ecosystem market opportunities. 

ISAP does not endorse any particular program or company. 

Our aim is to facilitate data sharing among our farmer networks.





Conservation 
Story Map

ilsustainableag.org/conservation-story-map



Conservation Story Map

⮚ Features demo sites, farmers, 

researchers, service providers, and 

conservation professionals in the ISAP 

Specialist Network 

○ includes notation for CCA and 

other certifications

⮚ Allows users to filter results by 

selecting a combination of 

conservation practices, beneficial 

outcomes, and available ag services. 

⮚ Shares the story of conservation 

agriculture in Illinois



County Specific Data



And Watershed Data



Featuring Leaders in Conservation - Farmers



ISAP Specialist Network



Add your pin to the map!

ilsustainableag.org/conservation-story-map



● Cover crop enthusiasts from Illinois and 
broader Midwest

● Monthly discussions on cover crop topics

● Recap blogs posted at ilsustainableag.org

● Google Group to stay connected





ISAP’s NEWSLETTER

Share upcoming events, 
learning opportunities, and new 
resources to an audience of 
2,000 agriculture and 
conservation professionals

Send your events to 
hello@ilsustainableag.org

Sign up to receive The 
Aggregate at 
www.ilsustainable.org



Visit ISAP’s Website 

• Learn more on our 
website and visit our 
resource library

• Find new events and 
job opportunities in 
sustainable ag  



GET IN TOUCH

ILSUSTAINABLEAG.ORG

Hello@ilsustainableag.org 

217-281-1822

mailto:Hello@ilsustaionableag.org
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A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

Agenda 

Provide an overview of 
Guide

Share tips to select a tool or a 
method that might work for you

Compare & contrast 

tools & methods

 

2



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

WHAT ARE PROJECT-LEVEL  OUTCOMES & 
WHY QUANTIFY THEM? 

3



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation ToolsA Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

Outcomes defined by “RCPP Expectations” 
(NRCS, 2020)

“Outcomes are the measurable 
environmental, economic and social 
impacts of RCPP project activities. 
Examples of outcomes are pounds of 
nitrogen runoff avoided, tons of carbon 
sequestered, cost savings to producers, 
number of neighboring producers 
adopting a practice, decision factors 
leading to producer adoption of a soil 
health management system, etc.”

4



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

Why quantify outcomes?

• Encouraged & then required 
for RCPP projects in the 2014 
and 2018 Farm Bills

• Required for 319 projects 
through EPA’s Nonpoint Source 
Pollution Control Program & 
the Clean Water Act 

Introduction

5



Several 
terrific 

reasons to 
quantify 

outcomes

Introduction
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A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

Goal of the Guide: Enable conservationists to add 
outcomes quantification to their conservation toolbox
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A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

OET Guide: Out of 51 options, 
features 14 Tools + 2 Methods

8



Evaluating Tools

9



Evaluating Tools

10

Tool: a technical device intended to 
make the task of estimating 

outcomes easier

Method: a systematic procedure for 
accomplishing the task of 

estimating outcomes

EPA’s PLET - Pollutant Load Estimation Tool

Officially discontinued 



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation ToolsA Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

Discontinued

11

PLET Web 



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools Water Quality Tools 
Tools
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A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation ToolsA Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools Water Quality Tools 
Tools
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A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation ToolsA Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

Social Tool & Method 

Social Indicators Data 
Management & Analysis 
(SIDMA) Tool 

• Developed by Purdue & 
Michigan State Universities 
+ EPA Region 5

• Aids in water quality project 
managers in survey 
generation & results coding 
& analysis

• Tool is based on the SIPES 
Handbook

• Alternatives to SIDMA: MS 
Forms & Google Forms 
though no guardrails

14

Definition of social outcomes from 
the 2011 SIPES Handbook:

Social outcomes are social changes 
needed to bring about & sustain the 
environmental conditions … trying to 
achieve in your project area. 

Examples from SIPES: 

1. Increased awareness 
2. Changed attitudes 
3. Reduced constraints 
4. Increased capacity 
5. Increased adoption of practices



Tool Column with Live links

Relative number of steps to estimate outcomes for cover crop adoption

Getting Started

Getting In

15



How experienced are project staff at 
using models and tools and in 
interpreting input and results data?

16

Do project staff and farmers have the 
time to gather and process data?

Do project staff have access to 
additional necessary data?



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

17

a. About the Tool

b. Site-specific Inputs & BMP 
Analysis Options

c. Which Outcomes Are 
Quantified?

d. Tool Strengths and 
Limitations 

e. Who’s Using This Tool?

f. Supporting Information 

14 Featured Tool Write-ups



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation ToolsA Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

• OET Tools Training Webinar Series
• May 2023- June 2024 
• 1st Wed of the month from 12:00-1:30 EST
• Each month a new tool will be demo’d
• Registration link in the chat or use keywords 

"outcomes estimation webinar series“

• Access to the OET Guide
• Download it using keywords “OET Guide AFT”
• Order a free print copy using keywords “AFT 

outcomes tools”

• Schedule a free “coaching” session with us
• Email atappross@farmland.org, 
• RE: Coaching Request

Resource Overview: OET Tools Training Webinar Series, 
Copies of the Report, & Coaching Sessions

Recommendations

18

mailto:atappross@farmland.org


A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

Questions? 

Comments?

Thank you!

19

Michelle Perez - mperez@farmland.org
Aysha Tapp Ross - atappross@farmland.org

mailto:mperez@farmland.org
mailto:atappross@farmland.org


A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation ToolsA Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

BONUS – IF HAVE TIME



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation ToolsA Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

Project by 
County 
Outcomes 
Calculator 
(Only Illinois, cover crops, & no-
till at the moment)

Let Michelle 
know if you 

want this tool 
developed for 

your state & for 
additional 
practices:

mperez@farmland.org



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation ToolsA Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

CUT SLIDES



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation ToolsA Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

Excerpt of economic outcomes definition from 2020 
NRCS “RCPP Expectations”

“Economic indicators can quantify the financial
impacts of conservation practices on a farm, ranch or
forestland.” (Three examples include:)

• Conservation cost effectiveness

• Economic/financial benefits

• Valuation of ecosystem benefits

23



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

Envisioning a 
Self-Strengthening Cycle:

Outcomes quantification will lead to 
more conservation adoption, which will 
lead to more outcomes quantification, 
which will lead to more conservation 

adoption

Introduction

24



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation ToolsA Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

“Back-of-the-Envelope” Water Quality Estimation: 
Try the S.T.A.R. Method

25



A Guide to Water Quality, Climate, Social, and Economic Outcomes Estimation Tools

26



Tools to 
Cultivate 

Watershed 
Leadership

Jenny Seifert

Watershed Outreach Specialist

UW-Madison Division of Extension, 
North Central Region Water 

Network

jenny.seifert@wisc.edu

Photo courtesy Fishers and Farmers Partnership



Pillars for 
Moving the 
Needle on 
Clean Water People

Policies
Technology 

and 
Practices

Financial 
mechanism

s



“In-person work with 
farmers and landowners, 
whether in the office or 
in the field, is most 
effective [for relationship 
and trust building].”

- #1 key finding from the 
2021 Conservation 
Practitioner Poll by SWCS 
& Iowa State University

NRCS/SWCS photo by Lynn Betts



We need to 
invest more 
in people to 
achieve clean 
water goals.



Human Capital for 
Watershed Management

“Skilled and trained personnel in 
leadership or management roles 
are crucial to the effective 
implementation of any initiative.”

Successful Watershed Management 
in the Midwest: Getting to Scale: 
https://bit.ly/getting2scale 



Who are Watershed 
Leaders?

• Conservation professionals 
who work in a watershed 
context (e.g., watershed 
coordinators, SWCDs, etc.)

• Farmers

• Landowners

• Civic leaders

• Community leaders



Empowerment 
through peer 
learning

Photo courtesy Fishers and Farmers Partnership



The 
Confluence for 

Watershed 
Leaders 

watershedleaders.org



Life Hacks over 
Lunch: 
A Virtual Meet-
Up Series for 
Watershed 
Professionals

https://bit.ly/watershedhacks



The Confluence Online Community: 
community.watershedleaders.org



Peer-to-peer 
communication is 
considered the 
gold standard in 
behavior change 
science

Photo credit: Nancy North, New Ground Communications





Moving the “moveable middle”

Figure by the Health Communication Capacity Collaborative, 
based on Everett Rogers’ Diffusion of Innovations theory



By farmers, 
for farmers, 
backed by 
evidence

NRCS/SWCS photo by Lynn Betts



Provides practical 
information to 
help farmers 
implement 
practices



The content is crowdsourced

Learn how to submit content at https://goodideafarm.org/share 



How OGI supports 
farmers

• A tool for farmers to get ideas 
they can trust to improve their 
operations

• A platform to amplify the 
experiences of farmers and 
demonstrate the solutions 
they are doing 

Photo courtesy Wisconsin Discovery Farms



to our email list: 
https://bit.ly/ogisubscribe

Subscribe

Twitter: @GoodIdeaFarm
Facebook: facebook.com/goodideafarm
YouTube: @goodideafarm 

Follow

with farmers and colleaguesShare

videos, podcasts, virtual event 
recordings.

Contribute goodideafarm.org

#WhatsYourGoodIdea



What does farmer 
leadership in watershed 
management look like?

• Lead by example

• Peer-to-peer 

• Consultation

• Decision-making

Download Fostering and Facilitating Farmer 
Leadership in Watershed Management Projects 
at https://bit.ly/farmerleaderneeds 

Photo courtesy Fishers and Farmers Partnership

https://bit.ly/farmerleaderneeds


Needs for 
Farmer 
Leadership

Combat leadership 
fatigue

Sustain group energy

Reach beyond the choir



What makes a 
farmer a 
leader in 
conservation 
and watershed 
management?

Integrity

Credibility

Humility

Leadership commitment – i.e., willingness to lead

Vision

Self-learning

Encourages others

Stewardship/conservation ethic



Inspire more farmers 
to be leaders

Tap Your Potential: 
A Training to Grow Farmer 
Leadership in Watershed 
Management

https://bit.ly/TapYourPotential



Learning 
Objectives

• Greater awareness of how 
farmers can lead

• Greater understanding of water 
quality problems and importance 
of farmer involvement in 
solutions

• A personal recognition of how 
they want to lead

• Motivation to seek out leadership 
opportunities and connections

Photo courtesy Fishers and Farmers Partnership



Core Competencies for Farmer Leadership in 
Watershed Management

Subject Matter 
Literacy

Social Capital Communication Skills

Conservation literacy Relationship building Listening

Watershed literacy Boundary spanning Storytelling

Systems thinking Civic capacity Persuasion/
Understanding 
audiences



Forthcoming: 
Conservation 
Farmer Network

Persuasion/Understanding 
audiences

Storytelling

Listening

Relationship building



Can data-driven outreach augment relationship-driven outreach?

DRAFT DESIGNS!



An Extension x Climate Hub Partnership to:

• Define what climate-smart agriculture means to the Midwest Extension and 
agricultural community, and 

• Empower Extension professionals to lead climate-informed agricultural 
programming across the Midwest  

Climate Ready Midwest (2022-2025)

Understand what 
conditions would 
enable Extension 

to better 
incorporate 
climate into 

programming

Formalize 
partnership 

with the 
Midwest 

Climate Hub

Create tools 
and curriculum 
for Extension 

educators and 
regional 

producers

Objectives:

Including the Climate Ready Farm 
Assessment for producers



Where You Can Find All These Tools

One Good Idea: https://goodideafarm.org/ 

The Confluence for Watershed Leaders: https://watershedleaders.org/ 

Tap Your Potential and (forthcoming) Conservation Farmer Network curricula: 
https://watershedleaders.org/resources/ 

Climate Ready Midwest: https://northcentralclimate.org/climate-ready-midwest/ 

https://goodideafarm.org/
https://watershedleaders.org/
https://watershedleaders.org/resources/
https://northcentralclimate.org/climate-ready-midwest/


Supplemental Slides



Power of 
authenticity 

and 
simplicity



Contribute videos or podcasts
• Farmers must be featured

• Content must be evidence based – i.e., research or on-
farm experiences 

• Be practical – e.g., what was done, what was learned, 
failures and successes

• Information quality matters more than production 
quality

• Content criteria: 
https://goodideafarm.org/share/content-criteria/ 

• Video tips for farmers: 
https://goodideafarm.org/share/video-guidance-for-
farmers/ 

• Submit online or by email: ideas@goodideafarm.org

https://goodideafarm.org/share/content-criteria/
https://goodideafarm.org/share/video-guidance-for-farmers/
https://goodideafarm.org/share/video-guidance-for-farmers/


Subject 
Matter 
Literacy

Conservation literacy: First-hand knowledge 
and experience of best management 
practices in conservation systems 

Watershed literacy: Basic understanding of 
water resources issues in their watershed 
and downstream

Systems thinking: Basic understanding of 
and appreciation for the components and 
relationships existing in agroecosystems, 
watersheds, and socio-cultural contexts



Social Capital

Relationship building: Develops new 
relationships and maintains/strengthens 
existing ones with a variety of key actors

Boundary spanning: Builds relationships 
with individuals and organizations outside of 
their own networks 

Civic capacity: Gets involved with formal 
and informal civic organizations and 
networks to identify and address community 
interests and needs



Communication 
Skills

Listening: Capacity to hear others’ needs 
and experiences and convey meaning to 
them as a result

Storytelling: Willingness to share their story 
and capacity to do so in a way that 
motivates other farmers

Persuasion/Understanding audiences: 
Knowledge about how to influence farmers 
with varying values and perspectives about 
conservation practices



Advanced 
Competencies

Facilitation: Capacity to manage positive 
group dynamics and enable 
collaboration and progress

Leadership sustainability: Capacity to 
develop a succession plan for sustained 
and stable group leadership

Program and event planning: Ability to 
plan programming that facilitates 
sustained participation in a farmer-led 
group or effort



Potential Uses

Recruit farmers to be 
involved in local 

watershed projects

Help a group of farmers 
form a farmer-led 
watershed group

Help an existing farmer-
led group recruit new 

farmers

Showcase opportunities 
for leadership to a 

young farmers group

Educate farm advisors 
how they and farmers 

can be more engaged in 
watershed 

management

You might think of 
others!
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